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   Inside this issue: 
Special points of 
interest: 
 
● Next Clinicals  
  
 March 19 
 April 16 
 May 21 
 
 
●   DOP 1-5 scheduled 
for March 22-26. 
 
●  Lean Summit —
Northeast scheduled 
for August 11-13. 
 
 
 
 
 
 Deming would use acerbic 
quotes, such as “Let’s make toast 
the American way. I’ll burn, you 
scrape”, to drive home his mes-
sage and get people’s attention. 
 
 He worked tirelessly until his 
death consulting and offering 
these 4-day training sessions to 
re-invigorate American manage-
ment. 
 
 W. Edwards Deming died in his 
sleep at the age of 93 and left a 
legacy and a message that is as 
relevant today as it was when he 
was alive. 
 
 Given the events since his 
death one might wonder if anyone 
was really listening. 
 
 Once premier corporations like 
General Motors and Chrysler are 
now bankrupt and in need of gov-
ernment bailouts.  Businesses of 
every type, size, and shape have 
followed suit. 
 
 Even successful companies like 
Toyota and Honda, while not fac-
ing bankruptcy, have stumbled. 
 
 Governments at the federal, 
state, and local level, too, are ei-
ther on the verge of bankruptcy 
or not far from it. 
 
  
 
Years ago I had 
the opportunity, 
along with many 
others in State 
government, to 
hear W. Edwards 
Deming’s presen-
tation on the ‘New Economics’.  
 
 This was a 4-day lecture and 
demonstration on Deming’s basic 
ideas underlying his theory of 
‘Profound Knowledge ’. 
 
 He defined Profound Knowledge 
as consisting of 1) knowledge of 
systems, 2) knowledge of variation, 
3) knowledge of theory and 4) 
knowledge of psychology.   
 
 He made a forceful case that 
without an understanding of Pro-
found Knowledge organizations will 
not be able to compete successful-
ly in the global marketplace and 
will eventually lose market share, 
or worse, fail altogether.  
 
 Deming placed this responsibil-
ity squarely at the feet of man-
agement since management con-
trolled the systems and processes 
of production and service. 
 
 He urged American manage-
ment to wake up and re-invent how 
they managed their organizations. 
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W. Edwards Deming: The Five Deadly Diseases* 
 
Blocking  transformation, five deadly diseases to recognize and resolve:  
 
1. Lack of constancy of purpose.  What are you in business for? 
2. Emphasis on short term profit/thinking.  Devastates long-term planning, planning to 
keep the company in business.  Unemployment is the lack of long-term planning/
thinking. 
3. Annual system of rating staff, MBO, pay for merit. Short range cannot be done.  Cre-
ates fear.  50% of the people in the room are always below whatever standard exists 
(for example, 50% are always below average).  Encourages mobility of manage-
ment. 
4. Mobility of management.  People leading not having roots in the organization. Man-
agement requires roots in the company. (Think of government and what this means 
in terms of leadership changes!) 
5. Use of visible figures only in management.  No use or consideration of figures un-
known and unknowable. What is the multiplying effect of a happy or unhappy cus-
tomer?  
 
America is the world’s most underdeveloped nation with people and their potential not 
used appropriately by management.  
 
*J. Rioux 2/19/10 Clinical Notes from Deming Video on the 5 Deadly Diseases. 1984 - http://
www.youtube.com/watch?v=ehMAwIHGN0Y  
Also discussed in detail - Deming, W. Edwards.  Out of the Crisis.  MIT Center for Advanced Engi-
neering Study. Cambridge, Mass.  1982, 1986. pp.97-98. 
The Ins & Outs of CI-Ps  
 
 In February’s Clinical, Brenda Harvey, Commissioner of DHHS and 
Muriel Littlefield, Deputy Commissioner of DHHS Integrated Ser-
vices presented Walter Lowell with the Bronze Continuous Im-
provement Practitioner Certificate.  Likening it to an Olympics 
medal, Commissioner Harvey highlighted his leadership and exper-
tise.  John Martins, DHHS Communications Director will be includ-
ing a photo of this achievement in the DHHS In Focus newsletter.    
Congratulations, Walter !!!  
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 Dr. Deming described the following key principles for management — in small or 
large organizations, in industry or services —  for transforming business effectiveness. 
 
1. Create constancy of purpose toward improvement of product and service, with the aim 
to become competitive and stay in business, and to provide jobs. 
2. Adopt the new philosophy. We are in a new economic age. Western management 
must awaken to the challenge, must learn their responsibilities, and take on leadership 
for change. 
3. Cease dependence on inspection to achieve quality. Eliminate the need for massive 
inspection by building quality into the product in the first place. 
4. End the practice of awarding business on the basis of price tag. Instead, minimize total 
cost. Move towards a single supplier for any one item, on a long-term relationship of 
loyalty and trust. 
5. Improve constantly and forever the system of production and service, to improve quali-
ty and productivity, and thus constantly decrease costs. 
6. Institute training on the job. 
7. Institute leadership (see Point 12 and Ch. 8).  The aim of supervision should be to help 
people and machines and gadgets to do a better job.  Supervision of management is in 
need of overhaul, as well as supervision of production workers. 
8. Drive out fear, so that everyone may work effectively for the company (see Ch. 3). 
9. Break down barriers between departments.  People in research, design, sales, and 
production must work as a team, to foresee problems of production and in use that 
may be encountered with the product or service. 
10. Eliminate slogans, exhortations, and targets for the work force asking for zero defects 
and new levels of productivity.  Such exhortations only create adversarial relationships, 
as the bulk of the causes of low quality and low productivity belong to the system and 
thus lie beyond the power of the work force. 
11. a. Eliminate work standards (quotas) on the factory floor. Substitute leadership.          
b. Eliminate management by objective. Eliminate management by numbers, numerical 
goals. Substitute leadership. 
12. a. Remove barriers that rob the hourly worker of his right to pride of workmanship.  
The responsibility of supervisors must be changed from sheer numbers to quality.             
b. Remove barriers that rob people in management and in engineering of their right to 
pride of workmanship.  This means, inter alia, abolishment of the annual or merit rating 
and of management by objective (see Ch. 3). 
13. Institute a vigorous program of education and self-improvement. 
14. Put everybody in the company to work to accomplish the transformation. The transfor-
mation is everybody's job. 
 
* Deming, W. Edwards.  Out of the Crisis.  MIT Center for Advanced Engineering Study. Cambridge, 
Mass.  1982, 1986. pp.23-24. 
W. Edwards Deming’s 14 Points for Management   
Page 4 CI-P News 
 
  
 A revolutionary is anyone who is seeking 
abrupt or dramatic change in a system. 
  
 W. Edwards Deming’s view on manage-
ment truly was revolutionary.  
  
 He often said that American manage-
ment was a prison that we had to escape 
from.  
 
 “It never worked!”  he would claim, and 
he would use the vast numbers of unem-
ployed then, numbers even worse today 
then in his day,  as proof of its failure. 
 
 So here we are at the beginning of the 
first decade of the 21st century left won-
dering as we look at the world of business 
crumbling before us. 
 
 What are we to think? 
 
 So we consult the dead to look for an-
swers to what brought us here and where 
to go to get out of this prison we are all in. 
 
  Dr. Deming’s message is as clear and un-
equivocal now as it was when he was alive. 
I suspect that what attracts people to be-
come a CI-P is that Dr. Deming’s message 
is borne up in our experience, our thinking, 
and our work. 
 
 We come to know this as CI-P’s perhaps 
vaguely at first, but as we learn and grow 
in our work in continuous improvement we 
experience and see it as a Deming did -  as 
the seeds of a profound Truth. 
    
    —— Walter 
 
 
 What happened?  
 
 Greed?   
 
 Hubris?  
 
 Jim Womack, in trying to explain what 
led to all the recalls at Toyota, claimed the 
problem with Toyota was a failure of pur-
pose, namely they focused on becoming the 
biggest auto manufacturer rather than the 
best. 
 
 Who can say for sure? 
 
 We here at CI-P News do not have the 
answer, but we do know that something fun-
damental is amiss, and we suspect it is tied 
up in Ed Deming’s message concerning Pro-
found Knowledge. 
 
 Dr. Deming was not one to label methods 
or mince words.  While we associate him 
with the Total Quality Improvement (TQM) 
movement, he never used the term. He 
simply said we should strive to improve the 
quality of products and services constantly 
and forever.  
 
 He never used the word “Lean” either 
because he worried that the label implies a 
thing or place that can be arrived at when 
in reality it is not a destination but a jour-
ney — a search for something as elusive as 
the white rabbit with a pocket watch. 
 
 But Deming did offer ideas and solutions 
and pointed to a path that when followed 
would prove success.  
 
 Consulting the Dead — cont’d from p. 1 
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Date Time Topic Location Contact 
March 19 8:15-4:30 Clinical Supervision 221 State, Lean Lab ASD / WEL 
Mar 22-26 8:15-5:00 DOP 1-5 221 State, Lean Lab ASD / WEL 
April 16 8:15-4:30 Clinical Supervision 221 State, Lean Lab ASD / WEL 
May 21 8:15-4:30 Clinical Supervision 221 State, Lean Lab ASD / WEL 
June 18 8:15-4:30 Clinical Supervision 221 State, Lean Lab ASD / WEL 
July 16 8:15-4:30 Clinical Supervision 221 State, Lean Lab ASD / WEL 
Aug 11-13 8:00-4:00 2010 Lean Summit Portland WEL 
Aug 20 8:15-4:30 Clinical Supervision 221 State, Lean Lab ASD / WEL 
Sept 17 8:15-4:30 Clinical Supervision 221 State, Lean Lab ASD / WEL 
Oct  15 8:15-4:30 Clinical Supervision 221 State, Lean Lab ASD / WEL 
* To add or see more events or detail, go to the Bend the Curve Calendar in Outlook’s Public Folders.  
 
AN OPPORTUNITY TO JOIN PUBLIC AND PRIVATE BUSINESS AND SERVICE  
LEADERS TO DISCUSS AND LEARN HOW LEAN MANAGEMENT PRINCIPLES AND METHODS ARE 
BEING USED TO IMPROVE ORGANIZATIONAL EFFECTIVENESS. 
 
 
 Take this opportunity for both the public and service sectors to learn from the manufacturing 
sector. 
 Learn how using Lean systems’ methods and practices can make your organization more 
competitive in a global economy. 
 Hear speakers from a variety of sectors, and network with Lean Practitioners. 
 Attend breakout sessions to learn LEAN best practices and applications. 
 Hear highlights from government, businesses, and organizations where Lean methods and 
practices are successful. 
 Share your organization’s knowledge and successes. 
 
Participants: Businesses & organizations interested in Lean management and operational principles and 
methods, including Financial Services, Health Care, Services, Non-Profits, Local & State government, 
Manufacturing, Construction, etc.  
 
For Information Contact:  Walter E. Lowell  (207-287-4307)   walter.lowell@maine.gov 
 
Summit Dates & Time: Thursday & Friday, August 12 & 13, 2010.   8 AM – 4PM 
    Portland, Maine 
 
Pre-Summit Offering:  “Lean 101 – Principles of Lean Manufacturing”  An introductory experiential 
    workshop presented by Maine Manufacturing Extension Partnership. 
     Wednesday, August 11, 2010, 8:00 a.m. to 5p.m. 
 BTC Lean Events 
2010 Lean Systems Summit — Northeast 
Where Government, Services, and Manufacturing Meet 
The primary purpose of the Bend the Curve Team 
is to provide support, consultation, assistance, and 
leadership in process and other improvement ap-
proaches and activities for State staff and work 
teams as they seek to continually improve their 
work culture, systems, processes, and environ-
ments – in order to meet the mission of the de-
partment and the expectations of Maine citizens. 
 
OLM/BTC Staff: 
Walter E. Lowell, Ed.D. CPHQ, Director 
        Phone: 207-287-4307 
        walter.lowell@maine.gov 
Julita Klavins, M.S.W.  
        Phone: 207-287-4217 
        lita.klavins@maine.gov 
 
 
Office of Lean Management, DHHS 
221 State Street 
Augusta, Maine 04333-0011 
 
FAX: 207-287-3005 
TTY: 1-800-606-0215 
Lean Lab : 207-287-6164 
 
More Miller 
workshops & 
DOP 1-5 being 
planned ! 
 CI-P News 
 
 We’re on the net ! 
http://www.maine.gov/dhhs/btc  
http://www.maine.gov/labor/bendthecurve/ 
 
Additional workshops 
with Ken Miller are be-
ing planned.  We’ll keep 
you posted.  
 
The intensive introduc-
tory CI-P Bronze level 
training (DOP 1-5) is 
scheduled for March 22-
26, 2010. 
 
You can also check the 
BTC Calendar in Out-
look’s Public Folders & 
come to the planning 
meetings for both. 
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Continuous Improvement Practitioners:  
BTC Intervention Facilitation Status 
  
DHHS   DOL   DAFS   
Kate D. Carnes IA-L Jorge A. Acero O Rae-Ann Brann L 
Nancy Cronin IA-O Michael T. Brooker IA-O Wendy Christian IA-O 
Nancy Desisto* IA-L Deidre A. Coleman IA-O Rebecca S. Greene IA-L 
Jane French* IA-L Joan A. Cook CL Lyndon R. Hamm IA-CL 
James Fussell* L Stephen C. Crate O Alicia Kellogg C-O 
Marcel Gagne CL Arthur S. Davis L Billy J. Ladd CL 
Julita Klavins L Merle A. Davis L Michaela T. Loisel IA-L 
Don Lemieux C-O Eric Dibner O     
Muriel Littlefield C-L Peter D. Diplock O DOT   
Walter E. Lowell L Brenda G. Drummond IA-O Michael Burns C-O 
Jack Nicholas* IA-O Anita C. Dunham IA-CL Jessica Glidden IA-O 
Ann O’Brien L Karen D. Fraser IA-L Rick Jeselskis IA-O 
Cheryl Ring C-CL Timothy J. Griffin L Robert McFerren IA-O 
Terry Sandusky L Gaetane S. Johnson IA-O Sam McKeeman C-O 
Clough Toppan* CL Michael J. Johnson O Jeffrey Naum IA-O 
Helen Wieczorek* IA-O James J. McManus IA-CL     
    Scott R. Neumeyer IA-O DEP   
OPEGA, Legislature    Bruce H. Prindall IA-L Carmel A. Rubin IA-O 
Matthew K. Kruk  IA-O John L. Rioux L     
    Sheryl J. Smith C-L     
  
* Community CI-P IA - Inactive C – “Champion for Lean” - not facilitating  
L - Lead CL – Learning Co-Lead O – Learning Observer  
